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Strategic Planning Process
ASZUIUNANSAALLIATUARNUNALY NS

Paradigm Shifting
Strategic Management

Strategic Positioning

Benefits from the program
Strategic Thinking | Strategic Planning | Execution Techniques

Course length: 1-2 Day

Outline
A Challenges for business today in border-less economy
A Strategic issues for business planning
A Business landscape analysis
A Value chain analysis
A Strategic direction & positioning
A Strategy alignment and execution

» Resource Management

a8
» Knowledge Management 56.a5. 80208 AANHUITeuU
 Quality Improvement Upper Knowledge Executive Coach
A Workshop & case studies Unnagns szaunguadifiaing
NATIMIaaTuAIUNITIANISEIAR
LT gAALAYAIsLiag

Contact for Online Registration at www.UpperKnowledge.com info@UpperKnowledge.com
Upper Knowledge Hotline 02-730-5589, 089-129-8989
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Value Innovations Strategy

Creative business development
and AEC opportunities
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Value Innovation

Benefits from the program

Innovative thinking | Customer oriented planning | Creative business development
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Value Innovations Strategy usenauene 38Aa yuay aagwns framework
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Juslan doarahalvinsasiouianssud breakthrough LazAsEs19Aa A Infl
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A Trend and Impact from AEC for Your Business #i@N1dLagHanssnu
A Traps in Strategy Formulation Audnanudativnaans
A Gap in New Market Tanmauazdasilvuadnaia
A Creative Business Development through Value Innovations
ASTMATULAREIAALGANY faEANAaUanATaL .
WWatiuaam gty waranTasvavaunuaatnatlisnag

Course length:
0.5 day for business talk , 1 day for management training and workshop

Contact for Online Registration at www.UpperKnowledge.com
Upper Knowledge Hotline 02-730-5589, 089-129-8989
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Upper Knowledge Executive
Coach .

dnnaens flleamguag,
fudnuav vision group duvin
LNUKNNEAAaTTViALaIANT
FELAC (Forum for East Asia-
Latin America Cooperation)
doifluasdnsurieanusiudia
5139 36 Ussina tade
aziuaanuaraIfualLan
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info@UpperKnowledge.com
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Investment Opportunities
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Benefits from the program
Economic review and outlook | Industry Analysis | Choices of Strategy

Outline

A Economic outlook: Global, Regional, Thailand perspective
A Changes and trend in business

. . a8
A AEC impacts to Thai SME . sA.a5. U218 AaaEH e
A Digital economy : opportunity & threat Upper Knowledge Executive

A Business adaptation wuin1enisuiusinagsia Coach ,

dnnaens flleamguag,

funinuad vision group w9vin

LNUKNNEAAaTTViALaIANT

Course length: FELAC (Forum for East Asia-

0.5 day for business talk Latin America Cooperation)

1 day for management training and workshop doifluasdnsuviemusiudia
5139 36 Ussina tade

siuna gRIAUALNGTAN

Contact for Online Registration at www.UpperKnowledge.com info@UpperKnowledge.com
Upper Knowledge Hotline 02-730-5589, 089-129-8989
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Proactive Workplace Solution

Proactive Workplace (Happy & Efficient Workplace)
People are key driver for every organization towards success. Many organizations come up with great strategy

and business model but fail on execution. Why?

Strategy execution does not mean just once, but the most challenging task for smart management is how to
establish a Proactive Mechanism to support strategy execution and make it last long as a cycle for continual

growth and engagement.

Upper Knowledge as your HR business partner, we understand business needs, especially issues said above.
With experience executive coaches, business consultants, and HR professionals, we dedicate to providing
customized solutions to help you establish/optimize Proactive Mechanism for continual growth, and make

your organization be a Proactive Workplace (Happy & Efficient Workplace)

Assessment Center __ ' Development Center
Assess ' - \ Develop
* Personality Assessment : ' - Consulting , Training, Coaching on

Brain Skills
Attitude, Thinking, Memory, Strateqy

eg. workstyle DISC

» Competency Assessment

e Lean Assessment

» Gap Analysis

» Performance Management
KPI, Balanced Scorecard
Strategy Map

People Skills
Leadership, Managerial, Communication

Business Improvement Skills
Lean, Risk Management, Performance
Management, Finance for non-finance

Optimizing Center optimize and follow up with “paperless” HRD platform
e Competency Assessment & Development Platform
e Training Management Platform
e Performance Management Platform
e Individual Development Plan (IDP) Platform

» Knowledge Management Platform

Contact us Level 17 Alma Link Building, Tel: +66 (0) 2-730-5589, (0)89-129-8989
Upper Knowledge No.25 Chidlom, Ploenchit Road, Fax: +66 (0) 2-730-5509
Lumpini, Pathumwan, Bangkok 10330 Email: info@UpperKnowledge.com

www.UpperKnolvlede.com
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Our Signature Courses & Tools

Series of in-house/public workshops and HRD tools for Proactive Workplace

Self Leadership Team Leadership  Upper Leadership

Everyone Supervisor, Manager  Senior Manager up

Upper LEADERSHIP Leadership Development Series
NRUNANFATLFIUATINILHUN w5939TaTunsvinu usetiuanalagnisidaiihvune
Power to Success® a9navganusdsa A

Unlock Your Performance

WorkStyle Coaching® vinwemsiduuazdass

>

The Effective Coaching Skill and Tool for Manager

Upper Manager® wamzuanis ausuininiiougaln

>

Essential Leadership & Supervisory Skills for New Manager

Leading Dynamic Team® fajunennsasionsaelalvvineu

>
>

Energize your people and build a high performance team

Transcendental Leadership® #uinsuldauuilas

>

Inspiring and Influencing Change
The Powerful Team® udngns teambuilding iagsregiriulviluauiaa .

Team synergy for building future leaders

Upper STRATEGY Strategic Management Series

ARUNANFAITLFIUATINUNAIAINTUHUTNNT 1TANIEAR ARENENITIVUNULAENITANENaagNITUHIA
360° Strategy Formulation® wafinnsdauazinenagns A A
Crucial techniques and tools for smarter strategist

Strategic Management A
NFELIUNTAALRSYVINLNUNRENE A
Crisis Management aagnswdninge A A

Turnaround Strategy for Business Recovery

Contact us
Upper Knowledge Level 17 Alma Link Building, Tel: +66 (0) 2-730-5589, (0)89-129-8989
No.25 Chidlom, Ploenchit Road, Fax: +66 (0) 2-730-5509

Lumpini, Pathumwan, Bangkok.10330 Email: info@UpperkKnowledge.com
T _ ; - www.UpperKnowledge.com




Our Signature Courses & Tools
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Series of in-house/public workshops and HRD tools for Proactive Workplace

Self Leadership Team Leadership Upper Leadership

Everyone Supervisor, Manager  Senior Manager up

Upper COMMUNICATION Smart Communication Series

ARUNANFATLRENRTWUsERNEA N TuNITRa’T MsiEua MTTUNE ASLATEaTadssAa

Personality Decoder® siua'laa Wialaau

WorkStyle DISC® for Effective Communication A
High Impact Presentation®

Asiduaatvfiaadw

Winning Negotiation®

AagnsAIsLaTIcaTadlilanassa

Upper BUSINESS Business Improvement Series
NRUNFNFATAHANTENTEFUAMATWAITUTUITINU UazNTWRILNaANsLEITA
Performance Management and KPI Alignment Techniques
FEUUUIMITHARIIURNE Tl

Effective Compensation Management
AsusnIsAANguLfauafilsednina

Competency Development

JEmMsavnasWieuul Competency luavdns

Enterprise Risk Management
A5U3MNTANNLEEURIAIANS TALTIN

Finance for Non-finance People

Easy Finance & Accounting for Non-finance People

Effective Time Management A

WwAtiaAsuUsrNsIRNatvilss&nann

Contact us

Upper Knowledge Level 17 Alma Link Building,

No.25 Chidlom, Ploenchit Road,
Lumpini, Pathumwan, Bangkok.10330

A
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Tel: +66 (0) 2-730-5589, (0)89-129-8989
Fax: +66 (0) 2-730-5509

Email: info@UpperkKnowledge.com
‘www.UpperKnowledge.com
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Our Signature Courses & Tools

Series of in-house/public workshops and HRD tools for Proactive Workplace

Self Leadership Team Leadership  Upper Leadership

Everyone Supervisor, Manager  Senior Manager up

Upper INNOVATION Innovation Series

naundngasiiaanlsenie Usuldauisde asoimusssuasAnsiianmsivunsiasedssduazidasanisndauinnssu
Passion to Innovation® dnnsaugasensursuinnssu erailalsnauns

Smart Entrepreneurship for Innovative Organization A

Value Innovation Strategy nagwnsianzzdadilguazdsngnalnln A A
Opportunities in untapped market and AEC Impact

Creative Service Mind® duila ldanude Adalagae

Better customer impression and relationship A

Managing New Product/Service n1su3mslasonisiiawaiunndndaai/usnisiva

Project management for new product/service development

Knowledge Management asinnsanug (nalfid) tiasasanguinnssy

How to develop and extend KM to Innovation? A

Upper BRAIN Brain Skill Series

ARUNANFOTWRIUITAMERENAY f1nduAuvineu

Maximize Your Brain Power® iiiunasauay thnlss&naaiwaisvingu

>

Better Memorization & Higher performance
Maximize Your Creative Thinking Power®
Winnwd9AuAe Adailayunn adredsoassd
Systematic Thinking asdaiflussuuasuieas A
for effective decision making & project management

Positive Mindset Power for Creating Happy Workplace

WAIANNAALIN RaLZHN AmNuF lidde A

Contact us

Upper Knowledge Level 17 Alma Link Building, Tel: +66 (0) 2-730-5589, (0)89-129-8989
No.25 Chidlom, Ploenchit Road, Fax: +66 (0) 2-730-5509

Lumpini, Pathumwan, Bangkok 10330 Email: |nfo@UpperKnowIedge com
S - www.Uppel Knowlege com
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Some of Our Clients
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ISUZU CHAICHAROENKIJ MOTORS Co.,Ltd

@ !y NOVARTIS ,\

ANIMAL HEALTH MITSUBISHI
MOTORS

[N THAITICKET ™
L/ MAJOR

TriumphV¥  Dior  DUNGHEINRICH

b’YNA uz'mz.

ecssilor

WHEN ¥OU NEED TO BE SURE m




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

