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Contact for more info
Upper Knowledge Hotline 02-730-5589, 082-017-3970, 089-129-8989
www UpperKnowledge com  info@UpperKnowledge.com
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Upper Knowledge
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HRD Solutions for Value Creation 31 Upper Knowledge dsznaudia

Assessment Center Development Center
Assess sz Develop e
- Competency & Personality Consulting , Training, Coaching on
Assessment Avira, Brain Skills
= Lean Assessment , | 'f . Attitude, Thinking, Memory, Strategy
- Gap Analysis Vallle Creation
= Performance Management People skills
KPI, Balanced Scorecard o Leadership, Managerial, Communication
Strategy Map 2 . :
== E . Business Improvement Skills

Lean, Risk Management, Performance
Management, Finance for non-finance

FD"DW—UP Center Systemize and follow up Jassuuuafiaaiuaa
= Competency Development Platform

= Individual Development Plan (IDP) Platform
» KM Platform

= | zan Solution

Contact us

Upper Knowledge The Office Park Tel: +66 (0) 2-730-5589, (0)89-129-8989
76/1 Soi Punnavitee29, Sukumvit 101 Rd. Fax: +66 (0) 2-730-5509
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Our Signature Courses & Tools

Series of in-house/public workshops and HRD tools for value creation in your organization

Self Leadership Team Leadership Upper Leadership

Everyone Supervisor, Manager Senior Manager up

Upper LEADERSHIP Leadership Development Series
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Power to Success © aiwwdsdaiudsa

Unlock Your Performance “

WorkStyle Coaching® vinsens Tésuazdaans

>

The Effective Coaching Skill and Tool for Manager

Upper Manager® iinzruivis dmimimdinugaln

>

Essential Leadership & Supervisory Skills for New Manager

Leading Dynamic Team® 3ainzinisaiiousaaalalifinau

>
>

Energize your people and build a high performance team

Transcendental Leadership® éunisulazuuilas

>

Inspiring and Influencing Change

The Powerful Team® wéangns teambuilding taaiwdirsulmiluawias '

Team synergy for building future leaders

Upper STRATEGY Strategic Management Series
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360° Strategy Formulation® wafianisfiauarnnanns A A
Crucial technigues and tools for smarter strategist

Strategic Planning & Execution for Service Industry A

A
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Crisis Management naswswanings

Turnaround Strategy for Business Recovery A ‘

Contact us

Upper Knowledge The Office Park Tel: +66 (0) 2-730-5589, (0)89-129-8989
76/1 Soi Punnavitee29, Sukumvit 101 Rd. Fax: +66 (0) 2-730-5509

Prakanong, Bangkok 10260 Email: info@Upperknowledge.com
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People Development Solution

Our Signature Courses & Tools

Series of in-house/public workshops and HRD tools for value creation in your organization

Self Leadership Team Leadership Upper Leadership

Everyone Supervisor, Manager Senior Manager up

Upper COMMUNICATION Smart Communication Series

Agumangad@Tuaiwlsrdni aviuaisdadls andndua As el AsRT IRasaIgsia

Personality Decoder® sviuaieg fidnlaau

WorkStyle DISCE for Better Communication “

Smart Presentation for successful idea selling ® A
Asdnduaasfiaaiin

Negotiation Strategy®

>
>
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Upper BUSINESS Business Improvement Series
AFUNANFATIADAITEATEAUALLATVAITUTWITIIU WAEATTW RIWI2IRNT LEITA
Performance Management through Balanced Scorecard
SEUUAEWITHa T Tl

Effective Compensation Management

AIFUTWIsFEI I R RuEavaddsed vina

Competency Development

IEnsaiuasiaun Competency Tuasdns

Enterprise Risk Management
AITUETWITANNE ST a JadrnT lnesIu

Finance for Non-finance People

> > > > >
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Easy Finance & Accounting for Mon-finance People

Effective Time Management A

mAiRAITUTWIsLIa A widssdnEaw

Contact us
Upper Knowledge The Office Park Tel: +66 (0) 2-730-5589, (0)89-129-8989
76/1 Soi Punnavitee29, Sukumvit 101 Rd. Fax: +66 (0) 2-730-5509
Prakanong, Bangkok 10260 Email: info@Upperknowledge.com
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People Development Solution

Our Signature Courses & Tools

Series of in-house/public workshops and HRD tools for value creation in your organization

Self Leadership Team Leadership Upper Leadership

Everyone Supervisor, Manager Senior Manager up

Upper INMOVATION Innovation Series

naunangaswWiaanlsznin Uiuudouitas adwiwusssuasdnsfan whivinsfiaiassduandasan sudnuinnssy
Passion to Innovation® fnnsaudasdnsuveuianssy deiiladlsznaunis

Smart Entrepreneurship for Innovative Organization ‘

Value Innovation Strategy naswsiaziasitouasaiweaaiaini A

Opportunities in untapped market A
Creative Service Mind® \fwniila 1dauda Adeiaand

Far customer impression and better relationship ‘

Managing New Product/Service nisiswistasanisuiavaiuisdasiaegi/isnsl

Project management for new product/service development

Knowledge Management nvsdanisainng (anaditdd) Wiadasaagduianssy
How to develop and extend KM to Innovation? A

Upper BRAIN Brain Skill Series

AFuMANFRTVRIVTINE AN A iuA Ui

Maximize Your Brain Power® ifiuvidsauas indssdndamn sty
Better Memorization & Higher performance A

Maximize Your Creative Thinking Power® A

wiuvdsanuda ialowa agrsaiieassd

Systematic Thinking nséaduszuumsuiess ‘.

for effective decision making & communication

Contact us
Upper Knowledge The Office Park Tel: +66 (0) 2-730-5589, (0)89-129-8989

76/1 Soi Punnavitee29, Sukumvit 101 Rd. Fax: +66 (0) 2-730-5509
Prakanong, Bangkok 10260 Email: info@Upperknowledge.com
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People Development Solution

Our Consulting Module

Series of consulting module with tools for business improvement

Upper DECODER Assessment. Potential Decoding
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WorkStyle Upper STYLE Assessment with WorkStyle DISC®
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Talent Review Solution
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Talent Review Solution
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Contact us
Upper Knowledge The Office Park Tel: +66 (0) 2-730-5589, (0)85-129-8989
76/1 Soi Punnavitee29, Sukumvit 101 Rd. Fax: +66 (0) 2-730-5509
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Our Consulting Module

Series of consulting module with tools for business improvement

Upper Business Improvement
People and Process Optimization
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Performance Management Solution
N5 1NsEUULE WS Has U614 Balanced Scorecard

asaravaatihvnawaznagnianisulfdasn KPT

aswaan KPI fissanzay g set-up Balanced Scorecard

KPI Alignment anstdiauias KPI vaswnawadiaguhumnadafu

Balanced Scorecard Implementation way software a@aaisa

asifianTas Balanced Scorecard wnAumsinasanauuniy fialssdniuagsas
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Before
Lean Management Solution
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A Lean Assessment aisUszdiunszuiunisuasiadowiadanlunisvineu

4 Lean Coaching a19in Lean dasdfjdfuaradwanuwlasuundaq

4 Lean Sustainability aisesruuuaréiceiuaa naanistdaouulag

After Llansvinmufiraiiag

Contact us
Upper Knowledge The Office Park Tel: +66 (0) 2-730-5589, (0)89-129-8989
76/1 Soi Punnavitee29, Sukumvit 101 Rd. Fax: +66 (0) 2-730-5509
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People Development Solution

Our Consulting Module

Series of consulting module with tools for business improvement

Upper Business Improvement
People and Process Optimization
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Knowledge Management Solution
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A Asass Fadlitator Team war Change Agent
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(Internal communication & Culture)

A KM Platform wasasfla waz Software 2hadanisanug

Competency Development Solution
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A M weulituingdusiu Putting the right man on the right job
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Solution wsznaudia

A Competency Model set-up

Cagabiiity

\’\** A Competency Assessment
e A IDP and Training Roadmap

A Competency Development Platform

Contact us

Upper Knowledge The Office Park Tel: +66 (0) 2-730-5589, [0189-129-3989
76/1 Soi Punnavitee29, Sukumvit 101 Rd. Fax: +66 (0) 2-730-5509
Prakanong, Bangkok 10260 ; Email: info@Upperknowledge.com
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Some of Our Clients
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