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“"Forming A World-Class Team”

A Trust Building Program through
Upper SCAN Emergenetics Profile and Teambuilding Activities
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Approach of the Program UpperKnowledge

People Development Solution

Concept

e ANN'L3719%a (Trust) HuNugruuag teamwork.

AT5&519 trust AstdnTanuLay LLavﬁssmn@maﬂu‘luﬁu Y Lﬂuﬂ']‘i?j'mﬂ\‘mﬂLL?.I\‘J?.IENLLGIEQ”F\‘L!
aanyianaduuasldlssiamisndu (Leverage) Walvifudlszansnwanniediu

3 NLmsmansuav“lmsuusnmLszlumuﬂaﬂssumavmﬂu nlanuLay LLauLmIawau Wialinis
ﬁaans ANTREWFUWUS  ANTFRAUINY  wazA15Yingu SUss&naawaediu

’iﬂsunsuﬁaztﬂumuuﬁawaamsunszﬁummmmﬁﬂ (Enhance Core Competency) uav
Ariinsnavusulvinsautilu World-Class Team fiufifidss&naarwgowsanudatiuluseausnng

Some core competency development in this program
e Teamwork

e Communication

Leadership
Positive attitude
Creativity
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Benefits (1)

e iszuifimvuilszunar wazldvudszunaiatinequan

Trust Building Program ilsznaueina “Leadership Style Assessment + Workshop + Activities”
3 in 1 for cost saving and cost effectiveness. 4iv'laisuns design ating@tnalvitia Output Tu 3
Favduarelu program W@mdu  Lidasdanal Aldane mLﬁﬂ'iamamsmmuaomnmsuﬂm
ufiaidinlszauivial vinuwu vinAanssy siudenisinefiEneniiavin assessment 57489 3 A5

v Leadership Style Assessment ( from Emergenetics profile )

v' Teamwork (from interactive activities & brainstorming session)

v' Strategic Business Plan
(Vision, Mission, Corporate Core Values, Gap Analysis, Initiatives, and Commitment)

- Cross checking on communication 51319 top management vs middle management
WidngIuausu g lasuAU brainstorm snufanssutnalii’la output t3av Vision, Mission, and
Corporate Core Values 4t output agaviaufion1s5us message 2a9 middle management level

* New initiatives for innovation #inu brainstorming session
AanssudInnvn1svin business plan Tiazahansequlvitiaminunaliiieg
wiau Commitment in time frame and responsible person tilu output
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HanA1nINZLGELINNNISITSINTULUILRZVNAINTSU

o szifiunzHiuard lad luN1sAARRLAENARNTTNRN LU LADIAULAIIIN LU L TZLTIU
Emergenetics® ‘laatinggnaad

e AuMAALTILAYIATIGAILA T ALLLLSYLEIU Emergenetics® 1aatinatilugiassu

Hauleatiaaula

Qe

e tansuluanudy wazanfisiasudluivaasnuiadua

e UAUAUMILATFEFILUIMITUNITINAIANT wazasAa ldgLihnuaaunléadivualiatroiilu
WEteam anungeij Emergenetics®

e Fusasiatanldlsyiaiannnissafiuéla Emergenetics® fiviavin Core Competency )
Development plan Tusiazuana way Corporate Training Roadmap 1#fidsz&naninundiu’le
aNAE
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ATFUNUILAYinAangsu Trust Building Program 2 Ju 1 @u  (full package) waa
In-house Workshop 1 ¥u (compact package)

azisznaumeanisussanauazvin Workshop snenis

v asndfifiaiaenuasiiu
v mMsuauatuy Interactive
v astidiayadeviaunay
Whole Emergenetics Team

v AN95LAURUAY

v AsalAnN

WEteam
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Day 0 : iszsifluyadnnmnuazalduaasaa Emergenetics® wusguu on-line
(Jiiirsrnavsusuisavinlaias Juuasnarladlddautdinsiuguuun)

Day 1: juduuuiiuusn

« Worshop “"Leadership Styles” by Upper SCAN Emergenetics certified instructor

« Aanssu 1: P¥ndladuaznnzfinuavauay
NaawsnLuulseiiu Emergenetics® ( mNUAARRLATNORNTTNRINLLU)

ANuAaR

- &7 19t assny luvatiuna

- &udien uduiflueau Juinlire vauseasiden

- §11Ra9 auAauTsLAa dAuauInsuadIdavad luatlunsay

- fum9 Aauwuledoassd winanidinlagau
WHANTTUA UL

- nsudavaan ( Expressiveness )
- Anuyj9siu ( Assertiveness )

- anudeaneu ( Flexibility )
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fanssu 2: WETeam
o 1zAaudvaasusasaled: aaniuauiasls

« wilandvannyaudvrasusasdladuadusazauniuyaudenasiin

Aanssu 3 : dssiiunnsrnavans
o AFaiEUd 21577 ATaN AAINNRIUITALRENAELNTUDIAIANT

. qmu,ﬁoLtazaﬂﬁﬁaauﬁ“mﬂaaaoﬁns

Aanssu 4@ U315 VS avdns
o sziiunastRauAa UM WU IO AN LINITUDINLIUITAUANTINAIANT

o szifiunazrAauindagInvtinanIsWweIun
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o
Day 2: jufisiavaadnisIuuun
fanssu 5: dazdaving AurirunIvnKivAIsHieIUN
. szﬁuﬁmﬁaaﬂzjaa'jw ( AU ARINITHARA §507 NTUIANS 5'1161)

. wilnguavuarndvaasfiugudmsiiadurmuasdivuaiihvinahusulunswauaddnsuazgsia
( wuviiutiag iwavinWorkshop )

1913810 IFaEld A19Aa Adlan dasnugsanaznagnsuadadans LUldlunsweaiungsnalaatcine’ls
o UWNUWRIUINRENEFINAULAYNATUIANS
o LHUWRIUINTWENNTU Y ET

o VNEUUNFUDWNUNIUN

Feedback & Development &sdnanisinausn  dans&unun
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Strategic & integrated, not in piec

v" Strong team with background ir
Strategic Management
HRD & HRM

IT : web application
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Contact

Up your career
and business

thru One-stop portal of knowledge
and training courses in Thailand
A

www.UpperKnowledge.com

For more information, please kindly contact

K. Arthapol, K. Sunisa

Training Solution & Business Development Dept.
Upper Knowledge Co., Ltd.

Tel : 02-730-5589
Fax : 02-730-5509
Mobile : 089-129-8989, 080-447-8902

Email : arthapol@UpperKnowledge.com
Web: www.UpperKnowledge.com
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Thank You




