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HRD Solution for Value Creation ann Upper Knowledge dsgnauaae

Assessment Center Coaching & Change Center

» Cause Root Analysis Consulting , Training, Coaching

+ Competency & Personality Style on Soft Skills Development involves
Assessment

» Gap Analysis

« Alignment of Vision, Value and
Competency

« Performance Management = People Skills
KPI, Balanced Scorecard : ' : _— Leadership, Managerial, Communication
Strategy Map

Brain Skills
Attitude, Thinking, Memory, Strategy

Learning Center -« Competency Development Platform
e Individual Development Plan (IDP) Platform
e KM Platform
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Contact us
Upper Knowledge The Office Park Tel: +66 (0) 2-730-5589, (0)89-129-8989
76/1 Soi Punnavitee29, Sukumvit 101 Rd. Fax: +66 (0) 2-730-5509
& Prakanong, Bangkok 10260 Email: mfo@UpperKanIIedge .com
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Our Signature Courses & Tools

Series of in-house/public workshops and HRD tools to create impact for your organization

Innovative Leadership Series

v Transcendental Leadership: Strategic Leadership for Future Management ¢iinilagin

v Power to Success Unlock Your Performance &319nadgaiuaisa

v Upper Manager® : Essential Leadership & Supervisory Skills for New Manager

v Personality Decoder via WorkStyle DISC® inafinnisarualaduasdasns wavinounuduadofiamiuga
v Questioning Skill for Management vinuensdodIandnsugUdmsiian1sdndulaatnofidssandna

v WorkStyle Coaching® Powerful coaching & mentoring techniques for manager

v Creative Service Mind Essential mindset for successful CRM 15inifila ldanuda Adinlagnén

v Smart Presentation nafinnisiniguaduatnviiaarfin

v Smart Entrepreneurship for Innovative Organization innsaugavdansusivuinnssu eamrlagdsznaunis

Brain Power Series
v Maximize Your Brain Power Better memory, Higher Performance tiungoanuan tfindse@ndannisvineu
v Systematic Thinking iasvuuanudaiiianisvinoruadnefidszandaw

v Strategic Thinking & Strategic Planning Process n521iun1sAauasInvinHunaans

Organization Development Series
v Competency Development in Practice 38ns&5vuasiweuun Competency Tuavdng
v Salary Structure Design nsaanuuuiAsI&sI0ULHaY

v Enterprise Risk Management n1515%15A1L&8922929ANTALTIN

Tools for Assessment and Enhancing Performance
v Upper STYLE™ Leadership & Personality Style Assessment via WorkStyle DISC ®

v Upper Competence™ Competency & Career Path Management Platform
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Contact us
Upper Knowledge The Office Park Tel: +66 (0) 2-730-5589, (0)89-129-8989

76/1 Soi Punnavitee29, Sukumvit 101 Rd. Fax: +66 (0) 2-730-5509
Prakanong, Bangkok 10260
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Personality Decoder®
viaWorkStyleDISC (>
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Source: The Lasting Change Model
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Just 30 minutes through online assessment.
Anywhere, anytime as you are convenient.
Report is available in both English and Thai language.
For more information, please contact

- : : Upper Knowledge Co., Ltd.
Benefits to apply this tool with Tel: +66 (0) 2-730-5589, (0)89-129-8989
v" Recruitment & Selection Fax: +66 (0) 2-730-5509
v Development : IDP, Training Roadmap :

. Email: info@UpperkKnowledge.com
v Talent Management, Career Path Planning www.UpperKnowledge.com



